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Value:Value:Value:Value: Relationships Relationships Relationships Relationships – The foundation for our ministries 
 

About this value 

We believe in expressing genuine appreciation and affection for one another 
through affirmation, hugs, warmth, acceptance and encouragement and honest 
communication, even when it’s that’s not easy. 

We take time for one another. Everyone deserves respect and everyone has a 
right to be listened to, and so we do listen to each other, however long it takes. 
We keep eye contact with the person we are talking to, no matter who else is 
trying to catch our eye, especially on a Sunday morning! 

In every community, wherever people work and live together, there is conflict. 
Because we believe in the importance of healthy relationships we are committed 
to work through conflicts, even though that may be difficult and take a long time. 

We pursue accessibility and quality of relationships across roles and functions. 
That means leaders are accessible but it also means that we don’t only seek 
access to the leaders. It means we increasingly look across the church and the 
network to each other, rather than looking ‘up’ to a few leaders. 

Building relationships is the foundation of ministry for us; it’s how we do things. 
Based on our relationships are our ministries, projects, roles and works. We 
believe that our doing should flow out of our relationship with the Lord and each 
other. 
 

Scriptures to explore 

1 Sam 20 
2 Tim 4: 11 
John 5: 19-20 
 

Questions to ponder 

What does it practically look like to relate first and then do? 
Why is it difficult and totally contra culture? 
Compare the conditions for getting a job versus for serving in a role in church. 
 

Prayer pointers 

Pray for good, open communication in all relationships across the CGi network. 
Pray for a commitment and understanding to cherish and build such 
relationships. 
Pray for family relationships: marriages, parents, children, siblings. 
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Welcome…Welcome…Welcome…Welcome…to the CGi values. 
 

You might be asking what this is all about. Is it just another fancy mantra for our 
organisation; something we want everyone to sign up to? Yes, actually; that’s 
exactly it. This is the CGI flavour, what we stand for, who we are and what we 
believe in. It’s what motivates us and makes us tick. We hope that in exploring 
these values you will be blessed, challenged, and energized to grow in your 
personal walk with Jesus so you can reach out for His purposes for yourself and 
your community, because He calls each one of us to work alongside Him and 
help Him change the world. 
 

About Us: 
At the heart of any community you will find their core values – not their stated 
ones, but the ones they actually live by. Core values make up the fabric of their 
lives together and will show up in everything they are, say and do. 
 

These are the core values of CGi, in no particular order. Although you will find 
great diversity among our churches, ministries and indeed the people who make 
them what they are, these values shine through. The leaders are passionate 
about them, because they live by them. They believe in these values and they 
celebrate them. Great values deserve to be worked through, experienced, 
expanded and passed on as a cultural inheritance. As you consider these values 
we hope you will catch them – maybe even by catching yourself doing the 
opposite and then having an “Ah… I see”, moment. 
 

How to catch the values: 
Whatever your flavour and style, you can easily make this material work for you. 
Because values are caught rather than taught, we want to make it easy for you 
to understand them. Each value is presented under four headings: 
 

‘About this value’ gives you a brief summary and explanation about that value 
‘Scriptures to explore’ show biblically what that value is based 
‘Questions to ponder’ is designed to stimulate group discussion 
‘Prayer Pointers’ help you make the values your own 
 

If you’re doing this in a small group, you will find that covering a value can take 
anything from 30 – 60 minutes, depending on the size and the amount of 
interaction in your group. You may decide to cover two values in one evening, or 
stick to just one to allow for more social time. This material can be presented by 
the group leader, or by the participants of the group taking turns, each picking 
one they want to get their teeth into to share with the group. 
 

Finally, we would welcome your feedback – What could be done better? Has this 
worked for you? How has it impacted you personally, your group, your church? 
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Value:Value:Value:Value: Speak LifeSpeak LifeSpeak LifeSpeak Life - Getting and speaking God’s perspective in all situations 
 

About this value 

This is more than speaking positively, although that is an aspect of it. Speaking 
Life is not about denying when things are bad. In his vision Ezekiel saw a valley 
of dry bones; that was reality. But because God always sees the potential, He 
saw the possibility of an army and He told Ezekiel to speak to the dry bones, 
prophetically (creatively) speaking that army into being. 

When we speak life we begin to change the spiritual atmosphere of situations 
and circumstances. It’s about bringing heaven’s reality down to earth; about 
restoring hope into a hopeless place or situation. It’s about determining not to 
give in to a negative or critical spirit or to the facts which oppose the purposes of 
God. 

Speaking negatively about situations or people is literally speaking death. 
Research has shown that it takes 7 positives to undo 1 negative. So to call 
someone an idiot is very destructive, whereas encouragement always builds up. 
That means there is no room for gossiping or blaming or exaggeration or being a 
drama queen. 

So whether it is about your circumstances, your marriage, your children, your 
finances…whatever the reality of the situation is, take authority over it, make 
consistent choices to speak God’s Word and His promises into and over the 
situation and see it change. (It takes time to learn to speak life and to see the 
results, but don’t give up). 

Speaking life begins with yourself. What are you saying to yourself? Are you 
constantly rubbishing yourself? If so, you’re probably being negative about 
everyone else too. Instead, make a choice to encourage and strengthen 
yourself. Don’t wait for someone else to do it, be proactive and speak life to 
yourself and to others. 
 

Scriptures to explore 

Ezekiel 37. Proverbs 18:21 
 

Questions to ponder 

Think of a situation where you tend to speak negatively. How can you change 
that way of speaking without denying the reality of the situation? How would you 
find God’s perspective on the situation and how would Speaking Life change 
your conversation at work, school, with your friends or family? 
 

Prayer pointers 

For revelation of the power our words have 
For increased sensitivity and awareness of how we speak 
For LIFE to flow from our words 
Begin to pray into hopeless situations, speaking and praying life into them 
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Value:Value:Value:Value: Empowerment Empowerment Empowerment Empowerment - empower others, choose to train people to 
replace you 
 

About this value 

This is about releasing ordinary people to do extraordinary things. Our vision and 
purpose is to identify, raise up, train, equip and release leaders with a vision to 
change the world. These are people who will find creative ways for churches and 
ministries to reach their communities, to meet needs, to influence their spheres 
for Christ. Those are the things that will change the world. 

This requires a commitment to develop others to do more than you can do by 
yourself, and giving them a platform. Success is having a successor, and a 
vision to see someone take things further than you. It means doing everything to 
help others to not only follow you but also to overtake you. 

Let them watch you do it, watch them do it, then let them get on with it and find 
someone else to train. 

Doing everything really well on your own may make you a star but it may also kill 
you, and it disempowers those around you. CGi avoids the star culture in our 
churches. Instead we deliberately make a choice to teach others to do what we 
can do, because they will go to places we will never go to, to people we will 
never know, and they will take with them the precious things that God gave us to 
give away to others. 
 

Scriptures to explore 

Elijah preceded Elisha (1 Kings 17; 2 Kings 13, 21) 
Moses preceded Joshua (Exodus – Joshua) 
Ananias and Barnabas preceded Paul (Acts 9:10-30) 
 

Questions to ponder 

Who could you learn from? 
Who could you teach? 
Are you willing to pass on your role to someone else, or is your identity so 
wrapped up in what you do that you can’t bear someone else to equal or surpass 
you? 
 

Prayer pointers 

Pray for your leaders. 
Pray for successors. 
Pray for a releasing of gifts and willingness to learn among all the people in your 
church. 
Pray for a renewed understanding that it takes each one of us to rise up in order 
to fulfil the task given to us. 



12  

 

Value:Value:Value:Value: Can do mentalityCan do mentalityCan do mentalityCan do mentality    - there’s always a way, we just have to find it 
 

About this value 

If God said to do it, don’t you think He took into account that it’s not possible? Of 
course He did. So why do we find it so easy to draw back from the things He 
calls us to? THERE IS ALWAYS A WAY. If you believe it’s impossible you won’t 
even look for ways to do it. Because of that, only the most determined find the 
way, people who don’t take no for an answer. We are a people who trust God. 

A CGi Story: In Poland Sue & Jim Gibson were finding it hard to buy a car and a 
house so we prayed. It took months of persistent prayer, but eventually they 
bought a car, and then a house. Later we found out that at that time foreigners 
couldn’t buy a car or a house. Because we didn’t know it was impossible, we just 
prayed and found a way. 

Pioneers have a can-do mentality. Some people are made to start from scratch 
and find a way, no matter how hard or impossible things look. We need to have a 
mindset that knows that if God said to do it, then there is a way, whatever the 
opposition or obstacles. Instead of saying ‘I won’t do this because it might not 
work’ or ‘I am just not sure if God said so’ CGi has a green light mentality – keep 
going, unless the light turns to red! 

Edison is quoted as saying: 

* The three things that are most essential to achievement are common sense, 
hard work and stick-to-it-iv-ness..... 

* Many of life's failures are experienced by people who did not realize how close 
they were to success when they gave up. 

* Results? Why, man, I have gotten lots of results! If I find 10,000 ways 
something won't work, I haven't failed. I am not discouraged, because every 
wrong attempt discarded is often a step forward.... 
 

Scriptures to explore 

Genesis 6:13-22 
Judges 7 
Luke 5: 5 
Matthew 14:28-29 
 

Questions to ponder 

What has God said to you to do in the past, and you have answered 
‘impossible’? Did you do it anyway? Is he still saying it to you now? 
What are our excuses and how can we overcome them? 
 

Prayer pointers 

Pray for faith to rise up 
Praying for a new way of thinking, a willingness to do things differently 
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Value:Value:Value:Value: Integrity Integrity Integrity Integrity - doing what is right even when no one would know 
 

About this value 

The end never justifies the means. Laws have to be obeyed. Honesty and truth 
are non-negotiable. If it means it will take longer and it’s harder to reach your 
goal, still do it right. Do not be tempted by shortcuts. If a little white lie helps your 
cause, don’t say it. Ask yourself how much your integrity is worth? How much 
would you sell it for? 
 

Integrity is often proven in the hidden places, when no one is looking. For 
example when we are given too much change in the shop – do we take the time 
to go back, although we are already late for the next appointment? The change 
we decide to keep is how much we have just sold our integrity for. What do you 
watch on the TV or the internet when no-one is looking? 
 

When setting up Cherish, our charity for children living with HIV aids, we jumped 
through every government hoop even though it often meant waiting longer to get 
things done, unlike many other NGOs and charities. The result has been 
government favour, assistance and much more support than we ever would have 
got otherwise. 
 

Scriptures to explore 
Psalm 139:23-24 
Ananias & Sapphira lied, Acts 5:1-11 
Joseph resisted, Genesis 39:10-21 
 

Questions to ponder 

What does integrity mean to you? 
The end never justifies the means. Discuss. 
Integrity is proven in unseen places, do you agree with that? 
Share experiences when your integrity at work or in everyday life made an 
impact on someone else. 
 

 

Prayer pointers 

For honesty and truth to become a core value. 
For conviction, where something needs to change (Lord, search me and know 
my heart….) 
For resolve to make right decisions in the ‘little’ things in life, like obeying driving 
laws… 
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Value:Value:Value:Value: Iconoclasty Iconoclasty Iconoclasty Iconoclasty - tearing down religious idols 
 

About this value 

Definition: One who destroys sacred religious images – smasher of religious 
icons 

The snake pole Moses set up for the healing of the people later became a 
stumbling block for them. They started a cult around the bronze snake and 
began to worship it. It was hundreds of years before Hezekiah destroyed that 
pole and that cult. This happens repeatedly throughout church history. There is a 
fresh move of God around a new revelation such as baptism, worship, gifts of 
the Holy Spirit, and then people become entrenched in their revelation and end 
up worshipping the revelation instead of the One who gave it. It’s so easy to 
focus on the healing instead of the Healer or the way we worship instead of the 
One we worship, the provision instead of the Provider, the context we are in 
instead of the One who put us there. What was right once is not necessarily right 
now. Christian practices are not necessarily biblical. Many people worship the 
Shroud of Turin, rather than the One who turned death into life and left His grave 
clothes behind. 

Religious idols in our personal lives represent what our own lives are focused on, 
whether that is perfectionism, unhealthy relationships, wrong priorities, holding 
on to hurts and bitterness. 

Tearing down idols also means coming in the opposite spirit of the prevailing 
spiritual reality – if there is a poverty mentality, start doing things everything with 
excellence. Instead of church events featuring lukewarm tea and 49p a packet 
biscuits, why not offer good quality coffee, fresh fruit and muffins! 
 

Scriptures to explore 

Numbers 21:4-9 Poisonous snakes 
2 Kings 18:4 King Hezekiah removed the bronze serpent 
Judges 6 Gideon tore down Baal’s altar 
 

Questions to ponder 

What kind of personal idols need tearing down in your life? 
What kind of religious practices did you pick up without checking if they are 
biblical? 
How do you react in church life when someone wants to change something that 
has been done for a long time? 
 

Prayer pointers 

For a revelation of what our idols are, whether in our personal lives or in our 
churches or where we are looking to people instead of God. 
For Jesus to be our first love (Revelation 2:4) 
Spend time worshipping God, rededicating your life to Him. 
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Value:Value:Value:Value: Generosity Generosity Generosity Generosity - receive to give, in every area 
 

About this value 
Generosity speaks for itself. Give and it will be given to you so that you can give 
even more. The economy of the world is based on buying and selling but the 
economy of the Kingdom of God is based on giving and receiving. That includes 
everything God has given us: time, income, skills, energy and resources, etc. 
When we freely give to the things that are on His heart, He will not hold back 
from giving back to us. Let’s be generous with who we are. So much of what we 
can give doesn’t even cost us anything in terms of time, money or effort; it just 
takes a generosity of spirit and a desire to be a blessing to someone else. Be 
generous with praise. Let’s be generous with love to people who could do with 
love. Generosity is a lifestyle choice and no one else can make that choice but 
you. 

Have you ever thought of paying the toll money for the car behind and praying 
for them? Or give a smile to someone who doesn’t have one of their own. Or 
give your last five quid to someone in need. People know whether you are 
generous by the way you treat them. Generosity of spirit is far more pervasive 
and far more effective in making our relationships sweet than we can possibly 
realise. Be generous with church resources, which may mean releasing people 
to go and build the Kingdom elsewhere when God calls them, instead of holding 
on to your own patch. If you have made room for growth, you cannot out give 
God. 
 

Scriptures to explore 

Luke 6:38 | Proverbs 11:25 | Romans 2:4 
 

Questions to ponder 
In the film ‘Pay It Forward’ young Trevor McKinney, troubled by his mother's 
alcoholism and fears of his abusive but absent father, is caught up by an 
intriguing assignment from his new social studies teacher, Mr. Simonet. The 
assignment: think of something to change the world and put it into action. Trevor 
conjures the notion of paying a favour not back, but forward - repaying good 
deeds not with payback, but with new good deeds done to three new people. 
Trevor's efforts to make good on his idea bring a revolution not only in the lives 
of himself, his mother and his physically and emotionally scarred teacher, but in 
those of an ever-widening circle of people completely unknown to him. Since 
then we have had the Pay It Forward movement and Random Acts of Kindness. 
Come up with ideas and suggestions your group can do like this during the next 
week. 
 

Prayer pointers 
For God’s goodness to be experienced through the initiatives. 
For people to be blessed. 
Praying blessing (spiritual, financial, emotional and physical) for one specific 
person for one week. 
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Value:Value:Value:Value: Risk Taking Risk Taking Risk Taking Risk Taking – hear God, have faith and then do it 

About this value 
Bill Hybels of Willow Creek refers to the need of every Christian and every 
church to have a BHAG, which is a Big Hairy Audacious Goal. It’s something you 
know you can’t do until God puts it in front of you and you have to stretch to do it. 
Without BHAGs church becomes boring and the people in it become bored. Let 
God challenge you beyond anything you ever thought possible and then go and 
find a way to do it. Find out what God is saying for this season, not the last 
season. It’s ok to make mistakes. Try another way. You don’t learn from doing it 
right. It’s about getting out of the boat, stepping out in faith and seeing what God 
does. 

Favourite slogans: 
‘Avago ya mug. Ya never know, it might work. 
If you always do what you always did, you’ll always get what you always got. 
 

CGi Story 

When Rick and Bev Murrill heard from God in 1994 to come to England they 
began a real journey of risk and faith. By the time they packed up their 
belongings two years later and sent them ahead in a container, the church of just 
under 50 people hadn’t even voted yet to ask them to come. But they believed 
God was calling them and by faith they were willing to act on it and take a risk. 
The truth is, when you get used to doing what God called you to do, it is no 
longer a risk because you’ve learned to trust Him… but the learning process can 
be nerve wracking. 
 

Scriptures to explore 

Numbers 14:1-10 
1 Samuel 17:1-51 
Ephesians 3:20-21 
Hebrews 11:1 
 

Questions to ponder 

Have you got a BHAG or ever had one and seen it fulfilled? 
Talk about: William Carey, who was a missionary to India 200 years ago, whose 
life’s motto was "Expect great things from God. Attempt great things for God." 
What does it mean for you to get out of the boat, to leave your comfort zone? 
 

Prayer pointers 

Take authority over fears, over past disappointments and cynicism that hold you 
back. 
Pray for godly courage and dreams and goals to rise up. 
Pray for fresh vision and projects for the people in the group, your church, and 
your leaders. 
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Value:Value:Value:Value: Passion for Souls Passion for Souls Passion for Souls Passion for Souls - to see souls saved 
 

About this value 

Jesus came to save sinners. We have a passion to see people everywhere 
come to put their trust into Jesus and to believe in Him. But people are messy 
and we so often complain about the people around us instead of hearing their 
cry for God within their anti social actions. Stop complaining about our 
neighbours’ bad behaviour, marriage breakdown, women who abort, pregnant 
teenagers, drug addicts and the homeless and instead hear within their cry the 
things that break God’s heart. He grieves more about their separation from Him 
than their wrongdoing. That’s why he sent His Son to die for all of us, and that’s 
why we need to find a way to tell them how much He loves them. 

CGI churches have a culture of acceptance, not condemnation. While we do not 
compromise God’s guidelines for living, we welcome everyone and do not expect 
them to become acceptable for the sake of being accepted, but we wait for Holy 
Spirit to work in their hearts to help them become more like Jesus, while at the 
same time modelling and teaching godly principles for living. 
 

Scriptures to explore 

Luke 19:10 
2 Peter 3:9 
Luke 15:1-7 
 

Questions to ponder 

Many people feel under pressure and fearful when it comes to sharing their faith. 
What have you found works? Swap helpful experiences and share how can we 
reduce fear and pressure? 
With so much going on what can we do to connect with our neighbours? 
Colleagues? 
 

Prayer pointers 

Pray for your unsaved colleagues, neighbours, friends, family. 
Pray for conversations and connections. 
Pray for questions. 
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Value:Value:Value:Value: Resilience Resilience Resilience Resilience - keep getting up when life knocks you down 
 

About this value 

Getting knocked down is a fact of life; it happens. Many times you will never 
understand why but concentrate on making sure you don’t stay down. As the 
song says: “I get knocked down but I get up again, nothing is going to keep me 
down”. 

The bad news is that some time you will get knocked down. The good news is 
there is something in all of us that wants to get back up again. So don’t be 
tempted to see your own failure or someone else's as a good reason for not 
getting back up or being able to get on with the things that God has for you. 

We have invented two words which express our determination not to let 
circumstances and damaging events and relationships take away from the call of 
God in our lives. There is always a way to accomplish what God has called us to. 
 

Pushthroughitiveness Pushthroughitiveness Pushthroughitiveness Pushthroughitiveness which is the capacity to keep on going no 
matter what.        
Bouncabackability Bouncabackability Bouncabackability Bouncabackability which means you get back up one more time than 
you fall down. 
 

Scriptures to explore 

1 Kings 19: Elijah 
1 Sam 1: Hannah 
1 Sam 30: David 
 

Questions to ponder 

Why do we see getting knocked down as negative? 
How can we begin to see failures as learning experiences and stepping-stones 
for our own growth and development as mature Christians? 
Somebody said the only negative thing about falling down is staying down. Do 
you agree? How can we pick ourselves up? 
How do we balance on the one hand helping others with on the other hand 
encouraging them to get up and go on for themselves so as not to created 
unhealthy dependencies? 
When next we see someone failing, how can we cheer them on so they don’t 
feel bad about getting it wrong? 
 

Prayer pointers 

Pray for courage for those who are feeling the knocks of life. 
Pray for wisdom how to best come alongside them. 
Repent of pride: not wanting to look bad or get it wrong or be seen as failing. 
Remind yourself to receive God’s unconditional love and acceptance. 
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Value:Value:Value:Value: Transparency Transparency Transparency Transparency - allowing people to see who you really are 
 

About this value 

When we are honest with ourselves we can be transparent before God. If we 
don’t know our own hearts and motives we will never be able to be open with 
each other either. 

As a people, CGi does not believe in hierarchy. There are different levels of 
leadership according to God’s calling, but everyone is called to ministry. To 
maintain integrity in that calling requires a measure of transparency and a 
willingness to be open and honest. Nobody is perfect. This is why it is not only 
ok, but also wise to admit mistakes, say sorry and acknowledge when we’re 
wrong. 

It’s ok to have a personal agenda. We all have thoughts and ideas about how 
things should be done. Nothing is wrong with that as long as people don’t 
attempt to manipulate people and circumstances in order to ensure that their 
own private agenda prevails, without letting anyone know their real thoughts. 
Internal politics can ruin churches and ministries but a willingness to live a 
transparent life will ultimately eradicate politics and bring honest and open 
agendas to the church’s decisions. This kind of openness when you are doing 
life with people will mean difficult conversations, but working issues through will 
result in stronger relationships and a better understanding of ourselves, each 
other and the way forward. 

It helps if everyone would take the responsibility to be transparent first rather 
than wait for someone else to make the first move. If you are willing to do this, a 
culture of clarity and honesty will be built in the context and environment you live 
in. Don’t say or do one thing and mean another. Don’t put on an act. Don’t be a 
great pretender. DARE TO BE YOURSELF. DARE TO BE REAL. 
 

Scriptures to explore 

Genesis 3:9 
Mark 4:22 
 

Questions to ponder 

Do you take time to be transparent before God? 
Everyone has a personal agenda. How do you react when yours is crossed? 
Are you able to clearly communicate what is on your heart to the appropriate 
people? 
 

Prayer pointers 

Take time to be transparent before God. When conflict arises, ask Him to reveal 
to you your real motivations, and your personal agenda. Surrender to your 
Heavenly Father, let Him work in your heart and give Him permission to change 
anything that He wants to change. 


